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Human Resource Management for Strong Organization Development A Case
Study: Choeng Tha Lay Police Station
Thalang District, Phuket Province
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Abstract

This research study was a qualitative research using in-depth interviews and participant
observation. and did not participate in the study of data analysis The objective of this study
was to study the human resource management process within the Choeng Tha Lay Police
Station, Thalang District, Phuket Province. The process of developing Choeng Tha Lay Police
Station, Thalang District, Phuket Province into a strong organization and a model of human
resource management towards the development of a strong organization of the Choeng Tha
Lay Police Station, Thalang District, Phuket Province. The main target group in this research
study is the Superintendent of the Choeng Tha Lay Police Station. Police officials under the
jurisdiction include the Superintendent of the Choeng Tha Lay Police Station. and police
officers under.

The results showed that Human Resource Management for Strong Organization
Development Case Study: Choeng Tha Lay Police Station That relies on the principles of
personnel management. time management and internal management is an important
mechanism that can drive the organization towards a strong organization. This also relies on
the participation process of all police officers under the jurisdiction, including Become a
member share ideas/share opinions share decisions take action work together to solve
problems and share the benefits as well as having good leadership and having the courage to
think and dare to present, easy to approach, ready to give advice to others. and deal with
various problems reasonably, leading the organization to meet its goals with potential. In
addition, Choeng Tha Lay Police Station is also a model in terms of organizational
management, operations and the allocation of duties in accordance with the competence of
employees. These are all mechanisms and important factors that help the organization to be
strong and sustainable.

Keywords : Human resource management, Leadership, Participation, Strong organization
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